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1. On-boarding: Managing the Onboarding Process 
 

Citi’s dedicated Onboarding teams work with the client throughout the duration of the project 
and beyond. On average, an OTC onboarding for a typical client may take around 8-10 weeks. 
We have highlighted an example onboarding plan with the steps that would typically be 
involved. 

 
  
  
 

 
  Documentation and Regulatory 

 Kick off on-boarding meeting 

 Perform AML and KYC due diligence checks 

 Credit review of underlying funds 

 Legal documentation review and sign off 

 Agree commercial terms 

Target: Weeks 1-6 

Target: Weeks 2-4 

Trading and Technology 

 Agree trade confirmation process (T+0)  

 Finalise trade date +1 reconciliation process 

 FIX Connectivity 

 Electronic & voice requirements 

 Give up agreements 

Phase 2 

Operational 

 Agree all standard and regulatory reporting 

 Open all accounts  

 Hard code commission and interest terms 

 Finalise treasury flows 

 Define close out, expiry and delivery processes 

 

Target: Weeks 2-5 

Phase 3 

Testing and Go Live 

 Velocity/CFO training 

 Testing of all trade feeds and interfaces 

 Sign off all reporting 

 Complete FIX testing 

 Migration of positions 

 
Target: Weeks 6-8 

Phase 4 

Phase 1 
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2. Key Onboarding Steps – an overview 
 
 

We have also summarised below a more detailed overview of the key onboarding steps within a typical 
onboarding process: 
 
1. Business review 

 Complete Citi RfP or Client’s own RfP review 

 Pricing review 

 Credit Risk review  

 In Business Risk review 
 

2. Commercial, operational and technical review session with the client – Citi Sales to review 
detailed client requirements and commercial framework to ensure mutually agreeable terms of 
engagement and pricing structures are agreed.  

 
3. Business submit request to Client Onboarding – request submitted with client identifiers 

detailing specifics of the onboard, i.e. products to be traded and Citi legal vehicle to be onboarded 
to. Business will attach pre-approvals and Deal Report. Client Onboarding will review the request 
and create any internal Citi identifiers  

  
4. Credit Approval – Client Onboarding obtain any required information and documentation and 

submit a request for Credit Risk Approval  
  

5. Legal Documentation - Once Credit Risk Approval is provided, Client Onboarding will submit the 
request to Citi’s internal Legal department to initiate legal discussions and subsequently move to 
the execution of the client clearing agreement  

 
6. KYC –Client Onboarding will collect any required KYC documentation and record this within their 

KYC system. The record is independently reviewed for accuracy and completeness by KYC 
Operations before approval by the Relationship Manger or business owner. 

  
7. Tax Approval - Client Onboarding will source relevant tax documents and submit these to the Citi 

Tax team for approval.  Approval from Citi tax team is prerequisite for certain type of accounts and 
additional documents may be requested to ensure accurate tax classification of the account. Citi 
doesn’t provide tax advice and tax forms need to be completed by client (in consultation with their 
tax advisors, if required). 

  
8. Account Opening and Implementation – Once the KYC requirements have been satisfied, the 

relevant legal agreements executed and any additional requirements satisfied, Client Onboarding 
will proceed to request a new account opening by the Accounts Control Group. Once the account 
is opened, Client Onboarding will instruct the respective Operations teams to complete their set 
ups in the various downstream systems before providing the client with their account numbers and 
confirmation they are operationally ready to trade  
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APPENDIX 1 GENERAL MARKET COMMENTARY / PRESENTATION DISCLAIMER 

----------------------------------------------------------------------------------------------------------------- 

In any instance where distribution of this communication is subject to the rules of the US Commodity 
Futures Trading Commission (“CFTC”), this communication constitutes an invitation to consider entering 
into a derivatives transaction for purposes of CFTC Regulations §§ 1.71 and 23.605, where applicable; 
provided that this communication shall not constitute (1) a binding offer to buy/sell any financial 
instrument, or (2) a solicitation of an order to enter into any derivative regulated by the CFTC to any person 
located in the United States. 

 

This communication is issued by a member of the sales and trading department of Citigroup Global Markets Japan 
Inc. or one of its affiliates (collectively, the “Firm”). Sales and trading personnel are not research analysts and the 
information in this communication is not intended to constitute “research” as that term is defined by applicable 
regulations. Compensation of sales and trading personnel includes consideration of the performance of the 
department’s activities. The views expressed herein may change without notice and may differ from those views 
expressed by other personnel of the Firm. 

 

The provision of information contained herein is not based on your individual circumstances and should not be 
relied upon as an assessment of suitability for you of a particular product or transaction.  

 

The Firm may be the issuer of, or may trade as principal in, the financial instruments referred to in this 
communication or other related financial instruments. The author of this communication may have discussed the 
information contained herein with others within the Firm and the author and such other personnel of the Firm may 
have already acted on the basis of this information (including by trading for the Firm’s proprietary accounts or 
communicating the information contained herein to other customers of the Firm). The Firm performs or seeks to 
perform investment banking and other services for the issuer of any such financial instruments. The Firm, the Firm’s 
personnel (including those with whom the author may have consulted in the preparation of this communication), 
and other customers of the Firm may be long or short the financial instruments referred to herein, may have 
acquired such positions at prices and market conditions that are no longer available, and may have interests 
different or adverse to your interests. 

 

This communication is provided for information and discussion purposes only. Unless otherwise indicated, (i) it 
does not constitute an offer or recommendation to purchase or sell any financial instruments, (ii) it does not 
constitute a solicitation if it is not subject to the rules of the CFTC (but see discussion above regarding 
communications subject to CFTC rules), (iii) it is not a solicitation of an order to enter into any derivative regulated 
by the CFTC to any person located in the United States, and (iv) it is not intended as an official confirmation of any 
transaction. The information contained in this communication is based on generally available information and, 
although obtained from sources believed by the Firm to be reliable, its accuracy and completeness is not 
guaranteed. Certain personnel or business areas of the Firm may have access to or have acquired material non-
public information that may have an impact (positive or negative) on the information contained herein, but that is 
not available to or known by the author of this communication. 

 

Certain transactions, including those involving swaps and options, give rise to substantial risk and are not suitable 
for all investors. The Firm does not provide investment, accounting, tax, financial or legal advice; however, you 
should be aware that any proposed indicative transaction could have accounting, tax, legal or other implications 
that should be discussed with your independent advisors. Therefore, prior to entering into any transaction, you 
should determine, without reliance on the Firm, the economic risks or merits, as well as the legal, tax and accounting 
characteristics and consequences of the transaction and that you are able to assume these risks. 

 

This communication is not intended to forecast or predict future events. Past performance is not a guarantee or 
indication of future results. This communication may contain such information as projections, forecasts or estimates 
of cash flows, yields or return, scenario analyses and proposed or expected portfolio composition. Any such 
information is based upon certain assumptions about events or conditions and is intended only to illustrate 
hypothetical results under those assumptions (not all of which are specified herein or can be ascertained at this 
time). It does not represent actual termination or unwind prices that may be available to you. Actual events or 
conditions are unlikely to be consistent with, and may differ significantly from, those assumed. Illustrative 
performance results may be based on mathematical models that calculate those results by using inputs that are 
based on assumptions about a variety of future conditions and events and not all relevant conditions or events may 
have been considered in developing such assumptions. Accordingly, actual results may vary and the variations 
may be substantial. No liability is accepted by the Firm for any loss (whether direct, indirect or consequential) that 
may arise from any use of the information contained herein or derived herefrom. 

 

This communication contains data compilations, writings and information that are proprietary to the Firm and 
protected under copyright and other intellectual property laws, and may not be redistributed or otherwise 
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transmitted by you to any other person for any purpose. 

 

IRS Circular 230 Disclosure: Citigroup Inc. and its affiliates do not provide tax or legal advice. Any discussion of 

tax matters in these materials (i) is not intended or written to be used, and cannot be used or relied upon, by you 
for the purpose of avoiding any tax penalties and (ii) may have been written in connection with the “promotion or 
marketing” of a transaction (if relevant) contemplated in these materials. Accordingly, you should seek advice 
based your particular circumstances from an independent tax advisor. 

 

Certain products mentioned in this communication may contain provisions that refer to a reference or benchmark 
rate which may change, cease to be published or be in customary market usage, become unavailable, have its use 
restricted and/or be calculated in a different way. As a result, those reference or benchmark rates that are the 
subject of such changes, may cease to be appropriate for the products mentioned in this communication.  We 
encourage you to keep up to date with the latest industry developments in relation to benchmark transitioning and 
to consider its impact on your business. You should consider, and continue to keep under review, the potential 
impact of benchmark transitioning on any existing product you have with Citi, or any new product you enter into 
with Citi. Citi does not provide advice, or recommendations on the suitability of your product choice including with 
respect to any benchmark transitioning on any existing product you have with Citi. You should obtain professional 
independent advice (legal, financial or otherwise) in respect of the suitability of your products in light of benchmark 
transitioning as you consider necessary. 

 

If any credit ratings are contained in this material (including any attachments), those that have been issued by 
Japan Credit Rating Agency, Ltd. (JCR) or Rating and Investment Information, Inc. (R&I) are credit ratings that 
have been issued by a credit rating agency registered in Japan (registered credit ratings). Other credit ratings that 
are denoted as being unregistered are unregistered credit ratings. Before using unregistered credit ratings to make 
investment decisions, please carefully read “Explanation Regarding Unregistered Credit Ratings” 
(https://www.citigroup.jp/en/about/disclosures/). 

 

Copyright © Citigroup Global Markets Japan Inc. 2021. All Rights Reserved. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


